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TThe FILOSS development process

e Development process Is structured
e Projects have leaders and governance

e 80% of the code Is written by the top
20% (“core”) of developers, but the
core can change frequently

e Developers have different motives,
and expect different rewards




Altruism? Not really

Selfishness or "profit"” by motive class
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Reasons to start and to continue

FILOSS development

learn and develop new skills

share knowledge and skills

participate in a new form of cooperation

participate in the OS/FS scene

think that software should not be a proprietary good
limit the power of large software companies

solve a problem that could not be solved by proprietary software
get help inrealizing a good idea for a software product
improve OS/FS products of other developers

improve my job opportunities

get a reputation in OS/FS community

distribute not marketable software products

make money

O Reason to continue with F/LOSS
O Reason to start F/LOSS
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Types of motives

2,6
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Social motivations Career / monetary concerns Political motivations Software-related motivations

Motivational Dimensions

Source: FLOSS Developer Survey (C) International Institute of Infonomics 2002




Monetary motives

“Do you earn money from [FLOSS], directly or indirectly?”

% of Respondents

Do not earn money from F/LOSS

Directly: paid for developing
F/LOSS

Directly: paid for supporting
F/ILOSS

Directly: paid for administrating
F/LOSS

Directly: other reasons

Indirectly: got job because of
F/LOSS experience

Indirectly: job description does not
include F/LOSS development

Indirectly: but also develop
F/LOSS at work

Indirectly: other reasons
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Mlonetary motives

"To make money is a ...
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Reason to start F/LOSS Reason to continue with F/LOSS
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Signalling Effects

“Do you think there is a positive impact of experience Iin
[FLOSS development] on job opportunities?”
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| do not know
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improve OS/FS products of
other developers

improve my job opportunities

get a reputation in OS/FS
community

distribute not marketable
software products

Signalling Effects

8.9

% of Respondents

B Reason to continue with F/LOSS
B Reason to start F/LOSS
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Expectations of other developers

"What Do You Expect from Other OS/FS Developers?"

To distribute not marketable
5.8
software
To respect me and my
contribution to OS/FS
To provide better job .
" 2.5
opportunities
To write beautiful and
aesthetic programs
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Social Motivations

learn and develop new skills

share knowledge and skills

participate in a new form of
cooperation
m Reason to continue with F/LOSS

m Reason to start F/LOSS

participate in the OS/FS
scene 30.6

0
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Social Functions of the
ELLOSS Community

“FLOSS Community is a Forum...”

to exchange knowledge

for people using new forms of
cooperation

for people looking for fun

for people with the same
interests

for general discussions about

software ME.L

0
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Expectations of other developers

"What Do You Expect from Other OS/FS Developers?"

To take part in the main
communications and
discussions

To share their knowledge
and skills

To let me learn and
develop new skills

To be able to cooperate in
anew way

% of Respondents
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Political Motivations

think that software should not
be a proprietary good

B Reason to continue with F/LOSS
B Reason to start F/LOSS

limit the power of large
software companies

% of Respondents
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Politics as a function of the
FILOSS community

“FLOSS Community is a Forum...”
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that enables more freedom in software development




Expectations of other developers

"What Do You Expect from Other OS/FS Developers?"

18.7
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To help limiting the power of large software companies
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Product-related Motivations

solve a problem that could not
be solved by proprietary
software

get help in realizing a good
idea for a software product

m Reason to continue with F/LOSS

m Reason to start F/LOSS

% of Respondents
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Product-related functions of the
FILOSS community

“FLOSS Community is a Forum...”

providing more variety of
software ;

for innovative breakthroughs

for software developers who
need a toolbox

% of Respondents
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Expectations of other developers

"What Do You Expect from Other OS/FS Developers?"

To solve a problem that could
not be solved by proprietary 25.4
software

To help realizing ideas for
software products

To improve OS/FS products
of other developers

% of Respondents ) . .
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Career/monetary rewards

Earning from FSIOS by motive class

O directly frorm F/OSS
W only indirect earming
Ono earning from F/OSS
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socialfcommunity career'monetary palitical product-related all motives

motive class




Career/monetary rewards

Income by motive class
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Soclal “rewards”

Rewards compared by motive class

O socialfcommunity

W carear/monetary
Opaolitical
O product-related

Number (mean)

all projects current projects contacts with others leader of projects

Indicators




Soclal “rewards”

"Hobbes measure" by motive class

Selfishness of others

socialfcommunity careet/manetary political product-related

Motive class
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